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Overview 

The programme is designed to boost the real estate knowledge and skills of staff working in 
either credit or relationship management roles. It is designed to be taken as a single 4 day 
programme but could be split into two separate 2 day modules if that is preferred. The 
programme will enable teams to better analyse key risks associated with the different forms of 
real estate lending providing guidance re market norms and practices as well as a review of the 
specific categories of real estate risks and how they can be mitigated. 

The programme is designed to be both interactive and participative so that it can cater for a 
range of different levels of experience. It incorporates a number of group exercises and case 
studies which can be tailored to the specific requirements of the audience – indeed wherever 
possible, BG would look to tailor the programme to use local case studies which reflect the local 
market and the underwriting standards and norms of your Bank - at least one for each of the 
main asset classes to facilitate discussion and embed learning.Objectives 

By the end of this programme, delegates should be able to analyse: 
 The specific risks inherent in real estate lending and how to mitigate them whenever 

possible 
 The importance of asset and tenant fundamentals which drive demand, price and risk 
 The impact of corporate structures on risk 
 An understanding of valuation methodologies, their inherent assumptions, and their impact 

on price volatility 
 The importance of cash flows in real estate lending 
 The pivotal role of management experience and capability in any lending decision 
 Effective due diligence, controls monitoring and documentation 

Key Topics 

 Introduction and Overview of the Real Estate Finance (REF) Market  
 The Commercial Investment Market 
 Principles of Commercial Investment Lending  
 The Residential Market 
 Principles of Residential Development Lending  
 Principles of Residential Investment Lending  
 Other Issues 
 


