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Formal Credit Programme 

(20 to 30 Days) 
 

 

Overview 

This programme has been designed to replicate the key aspects of the fabled formal credit 
programme developed by Chase Manhattan Bank, which was delivered both internally and to 
partner banks in the Middle East and North Africa. The distinguishing features of the Chase 
programme were: (i) the breadth of the subjects covered, and (ii) the depth of training, both of 
which were facilitated by the programme being delivered over many months, often a year. 

We have structured the programme into three core subjects:  

1. Financial Accounting; 2. Corporate Finance & Financial Markets, and 3. Credit Risk & Analysis. 
We have designed subjects 1 and 3 to be delivered in discrete modules of one week each, 
enabling delivery to take place (for example) at the rate of one module per month. 

Objectives 

Financial Accounting: Two Weeks 

This module develops the concepts and logic behind the reporting of financial information. 
Emphasis is placed on understanding basic accounting principles and procedures enabling 
participants to apply these in analysing financial reports. Subsequently, those topics of 
particular concern are covered in more detail, including cash flow statements, inter-company 
investments and consolidated financial statements. The objective of the module is to develop a 
framework which will provide the tools necessary to interpret and analyse financial statements. 

Corporate Finance & Financial Markets: One Week 

This module focuses on the recognition and analysis of a variety of risks in the market including 
the key financial drivers and tools. Emphasis is placed on understanding the financial concepts 
and techniques which are utilized to formulate investment decisions and allocate capital. 
Evaluating capital expenditure proposals, assessing working capital management policies, and 
determining the cost of capital are some of the concepts at the core of the module. In addition to 
these concepts, an in-depth analysis of the financial markets including debt and equity 
underwriting, an evaluation of the various financial products, market pricing and valuation are 
provided. Evaluation by two, closed book, multiple choice examinations. 

Credit, Financials & Risk Analysis: Three Weeks 

Week One: Qualitative Analysis 

This module is designed to enable delegates to identify and analyse the environment in which 
their customers operate and evaluate the quality of the response of management to these 
external challenges. We review globally accepted models such as Porter’s Five Forces of 
Competition, BCG Growth/ Share, Ansoff and sources of competitive advantage. This leads to the 
identification of strengths, weaknesses, opportunities and threats (“SWOT”). Evaluation by 
open-book, essay style examination. 

Week Two: Financial Statement Analysis 

Using the tools taught during the Accounting Module and the Corporate Finance & Financial 
Markets Module, participants are instructed on how to develop comprehensive financial 
analyses of companies across different industries and geographies. Emphasis is placed on 
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understanding industry issues and how they impact the ability to succeed in the market. 
Financial ratios, debt products and their role in the risk assessment and mitigation process are 
highlighted. Evaluation by closed book, multiple choice examination. 

Week Three: Credit Risk Analysis 

The program culminates with the Credit Risk module. During this module, the delegates are 
required to draw upon all the tools, concepts and techniques presented in the earlier modules to 
develop a detailed and persuasive financial analysis highlighting the risks associated with a 
client. During this segment, particular emphasis is placed on various techniques and factors 
necessary to develop a viable financial forecast which is critical to the structure of a deal. 
Extensive use of cases, including excel based forecast models, are used to facilitate the learning 
process. Delegates are required to present and vigorously defend their analysis and deal 
structure. 

Group Meetings 

Each group will prepare a 30-minute PowerPoint presentation along with a written report 
analysing the financial condition of a client. The presentation will be made to a panel consisting 
of teaching staff and consultants. The client will be requesting that a maturing loan be rolled into 
a new facility. The group will be required to evaluate the merits of this request along with the 
potential consequences if the loan is not renewed. In addition to the financial analysis, the 
groups must provide a potential structure for the deal along with collateral, covenants, and 
pricing. 

Audience 

Employees within corporate customer facing (e.g. relationship management), analytical and 
credit roles, and other senior staff who have not undergone a rigorous formal training 
programme.

 


